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	Deviation Solving Sheet


	0 Planning

	Deviation name: 


	Product/Part: 

	Part-/art. no: 

	Quantity: 


	Customer/supplier:

	Reference (project, order…):

	Deviation discovery date: 


	Location for discovery (dept./machine/proc.):
	Discovered by:

	1 Establishing responsibility and team 

	Responsible for deviation solution (team if needed):

	2 Deviation definition and description 

	Definition and description of deviation: 


	3 Temporary corrective actions  

	Temporary corrective actions: 



	4 Identifying root cause 

	1 Ask – Why did this happen?  
2 Ask – Why did this happen?  
3 Ask – Why did this happen?  
4 Ask – Why did this happen?  
5 Ask – Why did this happen?  



	Identified root cause: 


	5 Permanent corrective actions (PCA) 

	Identified proposed PCA:


	Responsible for PCA:

PCA description 
Responsible

Planned date



	6 Implementing PCA   

	Implemented  PCA: 
Implemented action  
Date



	7 Preventing recurrence    

	Actions approved and verified:

Approved action  
How verified 
Verified by 
Date 


	8 Follow up   

	Results and effects of PCA verified: 


	Signature (Q Dept):

	Date: 2012/12/21
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